IHE FUTURE OF THE PARK
AILL GOLF COURSE
SETTING THE BASELINE



INITIAL SCOPING - WHAT USES D0
YOU IMAGINE IN THE FUTURE? }

Parks and Rec

Agriculture
Affordable Housing

Commercial

Recreation facilities

Small businesses

THE FUTURE OF THE PARK HILL GOLF COURSE PROPERTY
DRAFT VISIONING PROCESS

4

THE CHALLENGE - HOW DO WE
BALANCE COMMUNITY NEEDS

JUNE

WITH CLAYTON EARLY LEARNING

FINANCIAL TARGETS?

Clayton Early Learning
Economic Imperative

Community Canvassing
Results:
Community Values and
Priorities

Planning Context:
Denver Blueprint
Denver Moves
Game Plan Update
Housing Denver
TOD Strategic Plan
Next Steps

Identify Community Deficits:

Affordable Housing
Parks and Open Space
Businesses
Retail
Connectivity

Introduce the value matrix

Juy

FINDING BALANCE - WHAT ARE

} YOUR PRIORITIES AND VISION?

An emerging vision:
What does success look like
to you? Identify goals

Program Development:

Proposed uses, site and area

requirements, supporting
elements

Understanding Scale and
Role of Parks:

Proposed uses, site and area

requirements, supporting
elements

Value Matrix Exercise:
What type and extent of
development gets us to
CEE's minimum financial
target

AUGUST

WHAT IF SCENARIOS - TESTING

} IDEAS - WHAT RESONATES?

What If Scenarios:

Exploration of ideas, synergies,

sites
Value Matrix Exercise:

Align values and financial
goals

Draft Guiding Principles:

What we have learned thus
far and what we want in the

future

Choices and Trade-Offs:
Identify “must haves” and
areas of compromise

SEPTEMBER

VISIONING PLAN - THE VISION

} BEGINS TO TAKES SHAPE

Draft Visioning Plan Elements:

Draft Vision and Guiding
Principles
Draft Program Elements
Refined Scenarios

Preliminary Framework Plans

Supporting Materials

OCTOBER

FINAL VISIONING PLAN - VISION

PROPERTY

} FOR THE FUTURE USE OF THE

SETTING THE BASELINE PRIORITIES + GUIDING PRINCIPLES DRAFT PLAN FINAL VISION PLAN }

Final Visioning Plan - Booklet
Report and Presentation

KVL\LUE MATRIX

Balancing uses and financial targets

Assign a rough value to varying uses
- order of magnitude of low, medium
and high

Use  $Value Goals
LOW
MEDIUM
HIGH

REFINEMENT /

VISIONING

CHOICES AND TRADE-OFFS

N

~

EVALUATION /
VALUE MATRIX

/




CLAYTON EARLY LEARNING'S GHALLENGE
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CLAYTON EARLY LEARNING PROBLEM STATEMENT
THE FINANCIALS:

CURRENT OPERATING REVENUE LEASE EXPIRES DECEMBER 2018
FROM PHGC = $700,000/YEAR

2019 PROJECTED NEEDS - A NEW GOLF OPERATOR IS UNLIKELY
OPERATING REVENUE FROM PROPERTY
=$1,000,000/YEAR MINIMUM 8 O O +
UR Children Served Annually
2019 PROJECTED NEEDS - WHAT OTHER USES CAN GENERATE
LUMP SUM REVENUE = REVENUE 'L

$24,000,000 MINIMUM o Cl
A EAR a On

(ALLOWS INVESTMENT RETURN OF $1,000,000/ LEARNING
YEAR MINIMUM)



CITY CONTEXT

YORK ST

s ™ CDNGRESS . 1 '8
PARK T

=
- - - g

|G
B

B
;

et -
e

North Denver is Changing:

Historically diverse neighborhoods are rapidly changing
- Five Points, Whittier and Cole

Stapleton Redevelopment pushed land values in
surrounding neighborhoods significantly higher

NORTHEAST

T Bl RINO is rapidly developing and pushing development
LIHER B g pressure into north neighborhoods

A Line and “Corridor of Opportunity” - TOD Opportunity
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WHAT WE HAVE HEARD -
COMMUNITY VALUES



COMMUNITY CANVASSING RESULTS

High level of participation
206 In survey!

n person 4
~

completed

' responses
v :
Elyria/

1,002 $=

doors knocked NE

Park
Hill

Clayton




PLANNING CONTEXT
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Major planning efforts
underway in City:

Citywide:

Denveright:

« (Game Plan Update

* Blueprint Denver

« Denver Moves - Transit

 Denver Moves - Pedestrian and Bike

Housing Denver

Neighborhood:
TOD Strategic Plan
Elyria Swansea Neighborhood Plan

Next Steps Study: 40th/Colorado

Project:

39th Ave Greenway
Park to Platte

170 Expansion

303 Artway



DENVERIGHT

THE (thm FOR DENVERIGHT IS:

Denveright Goal -
“ A Healthy City”

8,428 people provided input through
workshops, public meetings and a
visioning survey

Vision Elements:

EQUITABLE, AFFORDABLE AND
INCLUSIVE

STRONG AND AUTHENTIC
NEIGHBORHOODS

WELL-CONNECTED, SAFE AND
ACCESSIBLE PLACES

ECONOMICALLY DIVERSE AND
VIBRANT

ENVIRONMENTALLY RESILIENT

HEALTHY AND ACTIVE



DENVERIGHT

Affordable Housing
Transportation Choices
Diverse, Friendly and Open
Access to Opportunity

AFEAND
,\d"s Acg,

6“,:’\

Pedestrian/Bike Friendly
Transportation Choices

TOD

Access to Quality Education,
Training, Lifelong learning

Access to Amenities and Services

Access to Opportunity
Safe and Inviting

Business Friendly
Entreprenuerial

Diverse Employment

Access to Opportunity
Access to Quality Education,
Training, Lifelong learning
Equity

Walkable, Bikeable
Great Parks and Open Space
Access to Healthy Food

Access to Amenities and Services

Active and Vibrant
Social
Safe and Inviting

Community Values
embraced by Vision
Elements

Amenities (ex. retail)

Active and Vibrant

Affordable Housing

Transportation Choices

Diverse, Friendly and Open

Engaged Community

Equity

Sense of History, Culture and Heritage
Walkable, Bikeable, Accessible, Transit

WENTALLY Re
Q‘O“ S

Water Quality

Tree Canopy

Environmental Stewardship
Equity

Great Parks and Open Space
Outdoor Lifestyle



WHERE ARE THE NEEDS IN THE
NEIGHBORROODS SURROUNDING THE
PROPERTY?




PARKS AND OPEN SPACE

Industrial Corriclor Game Plan Update Findings:

. 86% of residents are within a 10 min
walk of a park. This is 20% higher than
P St s P L L T, National median
- Aﬁﬁ%‘iﬁ: . 3 - : 7o ..'.'f:' = Surrounding neighborhoods are in
iy s | o\ 0 S e T walking distance of several parks,
BN \ 5 RN L with a few gaps
B e x| Y o Yellow areas indicate parks are not within a 10 minute
walk and are considered underserved

Walking Access

Denver’s 5,957 acres of urban parkland is above the
National median

Citywide there is a need for increased parks - parkland
per capita is just below national median (9 ac/1,000

PARKS [l Parks residents v. 9.6 ac./1,000 residents)

WITHIN
A 10 : . No park
MIN 1 park

WALK

As Denver’s population increases, additional parkland
will need to be carved out in densifying neighborhoods

SOURCES:

DENVER GAME PLAN EXISTING CONDITIONS REPORT (2017)
TRUST FOR PUBLIC LANDS - 2016 PARK FACTS

10 parks
D Non-residential



PARKS AND OPEN SPACE

Defining Park and Recreation Demand

Glendale Park and

(not within city and .

county of Denver) Recreation
Facility
Demand

Arapahoe County . high

(not within city and

county of Denver) . medium

low

Lack of
Car Access

(Darker = Fewer Cars)

Population
Density

(Darker = Higher Density)

nnnnn

Health
(Obesity)

(Darker = Higher Obesity Rate)

Neighborhood Findings:

Community demand for parks is concentrated in
Denver’s North and West sides

Game Plan determines demand based on health
statistics, income, diversity, car access and population.
This area is considered in high demand of parks

SOURGES:

DENVER GAME PLAN EXISTING CONDITIONS REPORT (2017)
TRUST FOR PUBLIC LANDS - 2016 PARK FACTS
DENVER BLUEPRINT COMMUNITY PROFILE - 2017



WALKABILITY

Neighborhood Findings:
Pedestrian environment generally poorly rated, per
Denver Moves survey

Overall not a walkable environment due to lack of
pedestrian infrastructure, signalization and destinations

Few destinations, i.e. restaurants or grocery stores
Consequently, environment is very auto-dominated

Colorado Boulevard can act as barrier between
east and west neighborhoods / A Line

SOURGES:

DENVER MOVES SURVEY REPORT 2017

Areast h‘N_'oSide'Wa"kS - Poor Pedestrian Experience



TRANSIT ORIENTED DEVELOPMENT

| : e, = Transit-Oriented Development/

_,-A,gth@nd Qo|gﬁ§dq_ls‘@m F:‘*"" == =SS /0th and Colorado:
‘MRBAN”"Trans,u ol Rl = =<
zT¥POIOQY =

% -' = ' - l:;. R The 2014 TOD Strategic Plan outlines an action plan to
' — g ' .- ) facilitate positive growth around transit

w
o

Increased density encouraged within walkshed of
station

& 70D Strategic Plan places emphasis on affordable
housing, healthy food, business recruitment, and retail
development corridors

~, Overall not a walkable environment due to lack of
et pedestrian infrastructure, signalization and destinations

SOURCES:

T0D STRATEGIC PLAN 2014



AFFORDABLE HOUSING

JTrends:

Cost of housing in Denver has increased 60% since
2010

Income levels remain relatively flat - with areas of
decline in parts of Northeast Park Hill (+4.43 % in-
crease in residents below 100% AMI)

In neighborhoods surrounding the golf course 30% to
45% of residents are below poverty level

PARK HILL
GOLF COURSE

SKYLAND

o 5 36.79% NORTH 42.21%
(4174?;1f) % (-1.28%) PARK HILL (-25.71%) E SOURCES:
S g = HOUSING DENVER - A FIVE YEAR PLAN 2015-2019
= o S CENSUS DATA/GIS
i S >
B 3 S



AFFORDABLE HOUSING

L “Many young people, growing

-3 families, low- and middle-income
X families, older adults, or people

_ with disabilities do not have the
Income that is needed to keep
up with the rise in housing
costs and the scarcity of avail-

.IJ.':]I!;f |" e . 4 ability.” - Housing Denver
LR '

e City Goal - encourage affordable housing in close
proximity to mass transit

| City Goal - maintain diversity in communities by en-
B couraging a diversity of housing types. Serve up to
120% AMI.




EMPLOYMENT

Trends and Opportunities:

Employment opportunities in the neighborhood are
primarily limited to the industrial sector

With great proximity to transit, the TOD Strategic Plan

identifies growth opportunities for innovative/creative
sectors

—t.,
- e !
= =

u “Makerspaces™ €an be affordable—
\shared work spaces forentreprenuers,

With access to tools and an emphasis on SOURCES:
making things rather than tech

/

BLUEPRINT SURVEY 2017



COMMUNITY RETAIL + AMENITIES

Trends and Opportunities:

| Very few basic services exist - grocery, retail shops

There are no sit down restaurants in the area with the
exception of the golf clubhouse, which is an asset to
the community

Commercial uses tend to be auto-dominated and do
not encourage walking

s Lack of neighborhood center contributes to a less
socially connected and engaged community




HEALTH + WELLNESS

GUOBEVILUE

PN STATION

ORTH

TATION AN
PRHOOD

EAST .E‘?THLVFNUE

EAST 2B8THIAVENUE
EASTRI6THIAVENUE

SANDCREE
=7
9,

QOVNOW

Neighborhood Findings:

The neighborhoods surrounding the property are
designated food deserts

Health statistics indicate higher rates of disease than
other parts of City

Auto-dominated uses tend to discourage walking

Lack of neighborhood center means less opportunities
for social interaction






NEXT STEPS
BALANCING FINANGIAL AND COMMUNITY
VALUES



HIGH VALUE

: n Tl Leessses

€ Cery Store_____m_____

|\/|OVIe Theater

Recreatlon Center

N T Y T x

VALUE MATRIX




VALUE MATRIX - FINANCIAL TARGETS

HIGH VALUE = SSS / SF

At the July meeting, as a group we will
explore a variety of land uses and their
financial contribution to meeting the
minimum $24 million target

MEDIUM VALUE =SS / SF

LOW VALUE =S / SF



UNDERSTANDING SCALE

CAPITOL HILL/CHEESEMAN PARK

Scale comparisons help convey the relative extents of
the 155 acre property. The property could fit:

* 25 blocks of Capitol Hill
* 15 blocks in Cherry Creek + the Mall

 1/2 the Zoo, the entire Museum of Natural History, and 1/3 of City
Park

“AND” V. “ORH

CITY PARK CHERRY CREEK



QUESTIONS?



